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City of Edgewood
J Community Driven

August 26, 2024

Dear City Council,

I value your leadership and direction in completing the 2024-2025 budget. | want to thank the
City staff for their help in formulating the budget. Not many changes were needed, nonetheless
a few were necessary. No full-time employees were dismissed, a part-time position was added
for a municipal court clerk, and there was a limited increase in salaries. Increases across all
departments for rising costs of insurance, supplies and debt obligations. Fees for utility rates
were raised in accordance with the increased cost of materials and infrastructure
improvements. Property taxes were increased to .596500 and will raise more total property
taxes than last year’s budget by 30% or $161,767.00 and of that amount $9,782.06 is tax
revenue to be raised from new property added to the tax roll this year.

The economic outlook for the City of Edgewood continues to be stable. The opinion is for
modest growth in sales and property taxes with the expected opening of Rogelio’s Grill, Muddy
Paws Spa and Mudroom and numerous downtown buildings and properties on Pine Street for
lease or purchase. The City of Edgewood will continue to use its funds in a well-planned and
proficient practice.

Again, | want to thank you for your steadfast contribution to this year’s budget.

Respectfully,

BUREE ane
\.) (e \Jda e

Stevan Steadham

Mayor

903-896-4448

P.O. Box 37/

107 NE Front St.
Edgewood, TX 75117
www.edgewoodtexas.org



BUDGET ORDINANCE NO. 08262024

An ordinance adopting the budget for the City of Edgewood, Texas, for the fiscal
year ending September 30, 2025.

WHEREAS, the Mayor of the City of Edgewood, Texas has submitted to the City Council a proposed
budge of the revenues and expenses of said City for the period beginning October 1, 2024 and ending
September 30, 2025 and which said proposed budget has been compiled from detailed information
obtained from several departments, divisions, and office of the city, and,

WHEREAS, The City Council has received said Mayor’s proposed budget, a copy of which proposed
budget and all supporting schedules have been filed with the City Clerk of the City of Edgewood, Texas
for the fiscal year ending September 30, 2025 and a notice was published in the VVan Zandt News and
on the front glass of City Hall that the council of said city would meet on the 26th day of August 2024 at
the hour of 6:30 p.m. at the City Hall, 107 NE Front Street of said city for the purpose of making and
adopting a budget for said fiscal year and giving taxpayers within the limits of said city an opportunity to
be heard upon said budget; and

WHEREAS, the said City Council did meet at said time and place and did then consider the matter of
said proposed budget; and

WHEREAS, the said proposed budget does not exceed the lawful limit of taxation

allowed by law to be levied on the property within the City of Edgewood for the purposes set forth in
said budget, and the estimated expenditures set forth in said budget being all necessary to carry on the
government of said city for said year and being sufficient to meet the various needs of said city during
said period.

NOW, THEREFORE, the City Council of the City of Edgewood do ordain as follows:

SECTION 1. The Sum of $1,304,213.42 for the payment of operating expenses and necessary
transfers to other funds of the City Government as hereinafter itemized is hereby appropriated to:

GENERAL GOVERNMENT

Administration $329,217.10
Police $450,690.57
Streets $428,343.16
Fire $ 36,850.00
Court $ 59,112.59

SECTION2. The budget for the City of Edgewood, Texas for the year 2024 and 2025 are hereby
adopted at the fund level in its final form and content as set forth in the document entitled 2024-2025
City of Edgewood Budget one copy of which is on file in the office of the City Secretary.

READ, ADOPTED AND APPROVED BY THE CITY COUNCIL, this 26th day of August 2024.

ATTEST: G_T
A&gsﬂmiﬂgﬂa& /[ A  ecthh—
Kathleen Jordan, City Secretary

StevanSteadham, Mayor




GENERAL FUND REVENUE

) =N  Code | 2023/2024 2024/2025
Current Taxes | 1014000 S 524,613. OO S 686,380.00
Delinquent Taxes 1014010  $  20,000.00 | $  20,000.00
Sales Tax IR T 1@_1@@_; 'S 479,000.00 | $  493,000.00
Franchlse Feesi 7 _ 1014095 S 67,000.00 | $ 67,000.00 |
Fines == - 1014060 5 30,00000 'S  50,000.00
EISD Payment 1014075 $ 250000 $  2,500.00
Other Income 1014140 S 10,000.00 $ 18,000.00
TOTALREVENUE $  1,133113.00  $  1,336,880.00 |
GENERAL FUND EXPENSES - e Ol
Administration S 30891227  $  329217.10
Police L = N | - %732-40 LS 450,690.57
Streets s B $ 32224246 | $ 42834316
Fire Dept b 1 s 3685000 |3 136,850.00
Municipal Court S 45,732.95 $ 59,112.59
TOTALEXPENSE $ 110847008 $ 130421342 |

EXCESS REVENUE ' T 7 [ 24,642.92 - 32,666.58




G/F Administration
e Code  2023/2024 2024/2025

Salaries 1015000 $  81,72097  $ 82,441.60
Longevity Pay A 1015000 S  500.00 $ 1,000.00
FICA =& || 1015010 |8 510760 |$§ 515448 |
Medicare e 1015010 $ 1,184.92 K 1,195.84
Twc Ei |l oas02p (S 0 13500 S ~300.00
Health Insurance 1015005 S 11,482.20 1 5 11,826.60
Life Insurance || 1pisegr |5 35.10 S 35.10 |
Retirement Match 1015015 $  5,385.38 E 4,865.82
|Workers Comp. 1015070 | 342.07 S 321.34
Property Insurance | 1015070 |$  1,200.00 | S 1,386.54
Copier Expense || 1015230 |S 3920 s - 392.00
Phone . || 1015126 |$ 1,800.00 g 1,800.00 |
Utilities 1015130 |$ 1,300.00 - 1,300.00
Building Maintenance 1015080 S 11,200.00 S 10,000.00
Office Supplies 1015090 $  2,00000 % 2,000.00
|Postage | soistig |5 300.00 s ~ 400.00
Dues/Subscriptions 1015040 5 441000  $  8164.00
Printing/Publications 1015100 $ 500000  $ ~3,500.00 |
Appraisal District 1015060 $  12,944.03 $ 14,717.00
Elections 1015050  $  2,70000  $  2,700.00 |
Audit = N 1015030 ' $  5000.00 S 5,000.00
Attorney Fees || 2035265 |S @ 3,00000]| |sS ~3,500.00
Advertising 1015003 $ 200.00 $ 900.00 |
Transfer to EDC 1015076 $  119,750.00 $ 123,250.00
Senior Citizens Building 1015150 § 250000  $  3,500.00
Computer/Website 1015084 S 400000 $  4,000.00
Office Equipment . 1015089 S 600.00 =8 ~ 600.00
Janitorial Supplies || 1015111 |8 2 70000 |§ 700.00
Education | 1n1s08S | S 2,600.00 S 2,600.00
Employee Appreciation 1018551  $ 1,000.00 S 1,300.00
€02020 || 1015275 |$_ 30,423.00| |S  30,366.78
Total $  308,912.27 '$ 32921710




G/F Police

2 Code 023[202 024[zoz
Salaries 1016010  $ 202,800.00 $ 208,520.20
Longevity Pay 1016010  $  2,20000 $  850.00
FICA 1016030  $ 12,675.00  $ 12,968.60
Medicare 1016030 |5 294060 5  3,023.03
TWC 1016033  $ 25000  $  620.00 |
Health I Insurance 1016005 | $ 36,743.04 || S 37,845 il
Life Insurance e 1016008 S 114.00 s 112.3__2_
Retirement Match 1016035  $ 1336452  $ 12,297.51
Workers rs Comp. ) o 1016060 S 10,809.24 5 9,779.60
Property Insurance 1016060 $ 580500  $ 10,357.41
|Copier Expense I 1016075 S  287200| |S$  2,200.00 |
Phone 1016095 $ 400000  $  4,000.00
Utilities L 1016090 $ 150000 $  1,500.00
Building Maint./Supplies 1016160 S 55000 S  600.00
Office Supplies 1016080 $ 1,750.00  $  1,900.00
Education 1016190  $ 500000  $  5,000.00 |
Dues/Subscriptions | 1010605 | | S 4,759.00 $ ~5,500.00
[Equipment Maintenance =~ 1016150 S 6,000.00 S 6,000.00 |
Equipment Purchases 1016200 S 12,000.00 S 25,000.00
Auto Maintenance 1016050  $ 16,000.00  $ 24,000.00
Gas/OQil/Grease 1016040  $ 32,500.00 S - 26,000.00
Lab Fees ) 1016073 $ 50000 $  500.00
legalFees 1016180 $ 25000 $  500.00
Office Equupment v I 1016195 | S 1,000.00 S 1,000.00
Personnel Equipment 1016162 | | $ 3,000.00 5  3,000.00
Minor Tools ol e 1016175 | $ 500.00 | $  500.00
[Postage 1016096 | |$ 30000 |$ 500.00
Printing/Publications 1016140 . $ 50000  $  500.00 |
Uniforms 1016100 $ 5000.00  $  5,000.00
Gun Range 1016161  $ 50000 $  2,500.00
Air/MDT 1016170 $  5550.00  $  5550.00
Code Enforcement/AnimaI 1016202 S 2,500.00 ‘ S 2,500.00
Events and Crime Education | 1016070 = $ 50000  §  500.00
Durangos - 2023 1 T S 30,066.78
Total | S 394,732.40 S 450,690.57




G/F Streets

Salaries

Longevity Pay
FICA )
Medicare
WE

Health Insurance

1017000

1017000
1017010

1017010
1017013

Life Insurance

Retirement Match

Workers Comp.

Property Insurance
Co@ense _—
[Phone
Utilities
Street Lights

Vehicle Maintenance

rEqiuiprment Maintenance

EueI/OiI Grease

(Materials/Supplies

iﬁ:rbicides )

Equipment Lease

Tools

St_reit Repairiﬂ '
Dam Mowing - 2 yearly

City Park /City Lake
Uniforms

1017005

1017008

71017020
.= 1017041
1017043
_1_017042
| 717017030
1017960
1017053
___1017050
1017040
_____1016580 7
1017052
e
}017195_
1017058
_____}_017075
1017170

Equipment/Accessories

Total

1017180

1017015
1017020

20232024 2024/2025

S 10706000 S 127,42080
$ 1,00000 $ 1,150.00
S 669700 3 7,963.80 |
$ 15538 S 1,847.60

$ 13500 $§ 50500

$ 22,96440  $ 28,383.84

$ 7020 | $ 8424
E 706184 § 7,517.83

$ 482220  § 5,733.94

s 247000 3,644.11
8 300 5 39200
$ 139100 $ 145000
BN 1,400.00 > 1400.00
S 4000000  $  40,000.00|
s 200000  $  3,000.00
$ 400000 | $  4,000.00
$ 1250000 | $  12,500.00
s 1100000 $  13,500.00
[ s 70000 $ 1,200.00
B 2,00000 4,000.00
§ 100000 $  1,00000
IBE 80,0000  $  140,000.00
$ 48000 $§ 540000
BE 300000  $ ~ 6,000.00 |
$ 112500  $ 1,750.00
'§ 300000 | $  8500.00
& 32224248 $  428343.16




_§/FEE?IDEEt

Insurance
utilties
' Telephone
Expenses

Total

Code

1015530
| 1015570 || |

1015560

1015576

| 2

2023/2024  2024/2025
935000 §  11,115.36
$ 750000 $  7,500.00
$ 90000  $ 750.00
S 1910000  §  17,484.64 |
$ 36,850.00  $  36,850.00




G/F Municipal Court

Attorney Fees

Salaries - Clerk | 2017500
Salaries - Judge 1017500
FICA 1017510
Medicare ;s 1017510
Health Insurance 1017505
Life Insurance 1017508
|Longevity Pay | 1017500
Retirement Match 1017515
TWC 1017512
|Workers Comp. T 101?@
Property Insurance - 1017530
|Copier Expense 1017565
[Phone 1017525
Utilities e | 1017520
Office Supplies 1017540
|Postage 7 11017570
Dues/Subscriptions 11017545
Education 1017590
Court Costs 1017560
1017580

Toital

B 2023 2024 2024 2025 .t
~$ 1365000 | $  18,000.00 |
<) ©3,600.00 $  3,780.00
'S 108013 | $  1,406.25
'$ 25043 S 326.25
'$ 459288 |§ @ -
$ 1500 | |S$ -
) 35000 |$ = 25000
S 89954 § -
|5 _ s500] |§ 105.00
L 8597 | 14 89.30
S 1,192.00 | S 663.79
$ 39200 S 392.00
$ 100000 'S  1,000.00
18 1,20000 | |$ 1,200.00
$ 250000 $  2,500.00
'S 40000 S 400.00 |
$ 250000 $  2,000.00
$ 200000 $  2500.00 |
15 800000  $  22,000.00 |
S 2,000.00 s ___2,500.00
BE 4573295 S 59,112.59




WATER & WASTEWATER REVENUE B

B T ke | 2023/2024  2024/2025 |
Water Sales s 2104000 S 397,300.00 $ 421,783.00
Sewer Sales . 2104005 S - 252,000.00 | S 292,140.00
Sanitation 2104070  $  210,799.00 S 222,417.72
Late Charges | | 2104030 5 ~10,000.00 'S 22,000.00
Ambulance Charges 2104060  $ 24,275.00 1S 28,000.00 |
Water & Sewer Taps | 2104010/4020 $  9,600.00  $ 9,600.00
Reconnect Fees 2104025 S 8,000.00 $ 8,000.00
' TOTAL REVENUE el ~$ 91197400  $  1,003,940.72
EXPENSES el PP PN
Administration R '$ 52379282  §  609,374.27
Operations S 360,268.37 S 363,977.70
TOTALEXPENSE RN 884,061.19 S 973,351.97
EXCESS REVENUE e s 27,912.81 $ 30,588.75




Water/Wastewater Administration

Salaries
Longevity Pay
FICA
Medicare

TWC _
Health Insurance
Life Insurance
Retirement Match
Workers Comp.
Property Insurance
|Copier Expense
Phone
Cell Phone
Utilities
Office Supplies
Postage
Fees/Permits
Education

Advertising

Water Supply Agreement
Sinking Funds
Sanitation
Ambulance
Taxes

Audit
RVS Software Update

J & A Maintenance Contract
EVFD-Incentive

jriotal -

Code ~ 2023/2024 | 2024/2025 |
2105000 | |$ 5755699 | |$  77,417.20
2105000 $ 50000 S ~150.00
2105010 $  3597.33 $ 4,838.58 |
2105010 18 834.57 $  1,19255]
2105013 bl 135.00| |[$ = 165.00
2105005 S 11,48220  $  16,557.24
2105008 S _ 358 s 4914
2105015 || | $ 3,793.00 S  4,567.34
2105050  $ 24300 | $ 317.41
12105050 S  31lgnpp| S 6,529.36

. 2105200 5 39200 |5 392.00
2105081 S 1550.00| |$  1,550.00 |
2105081 | | S 1,800.00 $  1,800.00
2105070 | | S 126000 |S 1,260.00
2105060 || | S 50000 - 8 1,500.00
2105160 | $ 375000 $  4,250.00 |
2105180 '$ 810000 S  7,800.00 |
2105170 2 250000 S 3,500.00 |
2105231 s 200.00 S 300.00
2105110 S  3\r4795| 8 42,431.31
2031004 | $ 9153400 3 164,525.42
2105232 $  176,543.00  $ 191,568.72
2105040 | |$ 2427500 |$ 28,000.00 |
2105085 $ 1694500 S 16,945.00 |
2105251 $ 5,000.00 $ 5,000.00
2105020 s 250000 [s  2,500.00
2105255 $ 2083800 $  20,838.00
aom00 | [ | [§ 350000
S 47923994  $ 609,374.27




Salaries

EI CA
Med ica_re
TWC

Life Insurance

Workers Comp.
Ei_lities

Water Plant

Health Insurance

Longevity Pay

Retirement Match

Treatment Chemicals

Sewer Plant

ﬂater Line

Sewer Line

Lab Analysis

Wat_er/Wasteng Operations

Small Toon/Office S.u_p_;;lﬁs_

Uniforms

Mower

Total

Auto Maintenan;e___
Fuel/Oil/Grease )

[Equipment Repiair/IVIaintepancer

| Code  2023/2024 2024/2025
2105500 § 13208000 | $ 118580.00
2105500  $  1,00000 $  1,000.00 |

| 2105510 $ 825500 S 7,411.25

| 2105510 S 191836 | 5 1,719.41
2105513 S 135.00 S 325.00

| 2105505 S 2296440 S 18,92256

| | 2105505 | |§ = 71.04 5 7' ' 56.16
2105515 S 8,704.07  $ 6,996.22

2105670 $ 584370 $ 533610
2105600 $  35,000.00 $ 42,331.00

777777 2105520 $  60,000.00 S 60,000.00
2105580 $  15,000.00 S  15,000.00

210585  $ 500000 | $  5000.00
205580 $ 1500000 | $ 1500000

. 2105585 S 10,00000 | $  15,000.00

~ 2105590 $ 100000 |$ 250000
2105690 S 2500000  $  28,000.00

| 2105705 |$ 150000 |$ 1,600.01
2105550 S 2,000.00 3 2,000.00 |
2105540 $  9,000.00 S 7,500.00
_____ 2105680 = $ 800.00 $  1,200.00
) | o S 8,500.00
|$ 360,26837| |$ 363,977.70




